
Fact Sheet

Infectious Diseases: 3

Other: 3

Phase I/I–II: 3

Phase II/IIa: 8

Phase III: 5

Phase IV: 2

Neuroscience: 12

Enrollment running behind forecast

Slow site start-up and activation

Data variability that threatens endpoint sensitivity

Resource gaps holding back execution

Inefficient operational processes

Budget overruns and excessive change orders

Sponsors carrying too much of the operational load

CRA and project management turnover

A CRO that's hard to reach

Complex transitions after a CRO change

Rescue Study

Experience
When a study goes
sideways, sponsors call us.

18 Rescue Studies Delivered

in the Last Five Years

When a study is behind on enrollment, stuck in start-up, or

let down by its CRO, more resources won't fix it. The right

people will. Our teams find out what's really going wrong,

put a focused recovery plan in place, and get the study

moving again. Across therapeutic areas and phases, we've

restored timelines, recovered enrollment, strengthened

quality, and rebuilt sponsor confidence. Where others stall,

our people find a way.

We're a full-service CRO across the clinical development lifecycle, but our rescue teams are often brought in when a

study is facing problems like these:
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3,000+ 450+
Sites

9 8
PediatricRare Disease

Participants

Common Rescue Scenarios

Everything a Rescue Needs

Project Management Medical Monitoring Site Activation Enrollment Strategy

Clinical Monitoring Data & Statistics Regulatory & TMF
Management

Budget & Investigator
Payments



R E S C U E  S T U D Y  E X P E R I E N C E  |  

How We Turn Studies Around
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1 | Assess

We get to the root of the problem fast, looking at study
status, enrollment, site engagement, operational risk,
and what the transition will take.

2 | Stabilize

We reset governance, put the right people in place,
open clear lines of communication, and fix what
can't wait.

3 | Accelerate

We sharpen enrollment strategy, bring new sites
online, strengthen monitoring, and get execution back
on track against key milestones.

4 | Deliver

We see the study through to completion, with
measurable results and less burden on the sponsor.

Structured Rescue Planning

Every rescue follows our 30/60/90-Day Rescue Framework to transition the study, take control, and

deliver results fast. You'll know exactly what happens, and when.

Days 1–30:
Assess & Stabilize

Transition, root-cause
analysis, governance reset,
and site and vendor triage.

Days 31–60:
Recover & Optimize

Corrective actions,
enrollment and monitoring
recovery, and site re-
engagement.

Days 61–90:
Sustain & Deliver

Performance tracking,
milestone recovery, ongoing
oversight, and sponsor-
ready reporting.

What Recovery Looks Like

Enrollment Recovery

Expanded site networks and faster enrollment

More engaged, responsive, higher-performing sites

Sponsor enrollment and interim-analysis goals met

Operational Recovery

Start-up momentum and study execution restored

Stronger monitoring, oversight, and data quality

Aggressive operational milestones met

Sponsor Confidence

Less sponsor burden, with experienced leaders in charge

Trust rebuilt after CRO transitions

Follow-on work earned through delivery

Tough Gets Us Going

Enrollment shortfalls, start-up delays,

resource gaps, CRO transitions.

Whatever's putting your study at risk, our

people have the experience and tenacity

to get it back on track, within the

protocol and never around it.

Study off track? 
Contact us at info@akeura.com to
talk about getting it moving again.
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